
Page 1 of 20 
 

BIALA SUPPORT SERVICES 

INCORPORATED 

 
ANNUAL REPORT 

2018 
Annual Report for the year ending 31st December 2018 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



Page 2 of 20 
 

Table of Contents 

 

About Biala…………………………………………………………………………………………………………………….…..3 

Biala Management Committee 2018……………………………………………………………………………..……4 

Biala Management Team 2018……………………………………………………………………………………..…….4 

President’s Annual Report………………………………………………………………………………………………..…5 

CEO Report……………………………………………………………………………………………………………………..….6 

Finance Manager Report….………………………………………………………………………………………….….….9 

School Report………………………………………………………………………………………………………………...…10  

Disability services Report…………………………………………………………………………………………………..13 

Recreational Programs report……………………………………………………………………………………………16 

Strikers Bowling League………………………………………………………………………………………………..…..17 

Fundraising…….…………………………………………………………………………………………………………….…..18 

Thank you page…………………………………………………………………………………………………………..…….19 

 

 

 



Page 3 of 20 
 

BIALA SUPPORT SERVICES INC.  

ABOUT US 

 

 
 

Our Vision:   “That all people with a disability have a life of  
      possibility and opportunity” 
 
Our Purpose:   “To support and encourage quality of life for people 
      with a disability” 
 
Our Mission:  “To be renowned for listening and providing flexible, 
      person-centred supports so people can live their life 
     their way”  
 
Our Values:   “Respect, Inclusion and Equality”  

 

 

For almost 50 years Biala Support Services has provided support services and education to 
people with a disability in the Ballina and surrounding areas.  

From small voluntary beginnings that began in 1969, and aided by a supportive community, 
Biala has grown from humble beginnings as a Special School and provider of supports to 

families of people with a disability to become a trusted provider of disability services in the 
Northern Rivers. In addition to providing services for people with disabilities, Biala also 

operates Ballina’s only independent Special School that educates students with a disability 
from age 4 – 18 years of age.  

The organisation is an income tax exempt charitable entity and is endorsed as a deductible 
gift recipient. Bialas’ operations are overseen by a voluntary Management committee which 

brings a wide range of relevant business, community and family knowledge to bear in the 
corporate governance of the organisation. 
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President Annual Report for 2018 

Good evening all and thank you for attending Biala AGM. I am writing this as the Vice-
President of the organisation. 

Biala has had a few changes over the past 12 months and all for the good of our 
organisation. Biala unfortunately also lost 3 Board members due to other commitments 
within their work place & family commitments. We wish Rob Tobias, Kelly Malaba  & Trish 
Mills all the best and thank you for your contribution to Biala during your time on the Board. 

Biala have 2 new Board members Evan Harding and Georgina Davies thank you very much 
and we look forward to a productive year ahead. 

Last year again saw Biala growth in our Disability Services for the fourth year and I would 
like to thank Linda, Tennille and the Disability services staff for the work they have all put in 
to make this happen.  

The Disability Services Manager and Coordinators moved to an office at 60 Tamar St and this 
has been a great success, at the end of 2018 we were starting to work on finding premises 
for the CP day programme to operate. 

Biala has grown consistently over the past few years and due to this NSW Fair Trading 
advised Biala to become a Company Limited by Guarantee. This process has started and at 
the start of 2019 we hope to have the changes in place. This means we will be known as 
Biala Support Services Ltd. 

Our new High School building has been completed and students have settled in well. I feel 
this is a major step forward as now the juniors and seniors have their own outside area.  

I would like to thank all Board members and I am sure that Biala will continue growing in the 
future. 

I would like to wish the incoming Board of Biala Support Service Ltd all the best for the 
future. 

Sue Parker 

Vice-President. 2018 
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CEO REPORT – Linda Walsh 
 

Welcome to the 2018 Biala Support Services Inc. Annual Report. 

2018 has seen further expansion of services to provide a broader range of support to people with a 
disability and expansion of our school facilities. Our ethos is to help people with a disability to live a 
life of possibility and opportunity. 

Biala supports people with a disability with a person-centred individual focus adhering to the 
Disability Service Standards and the organisation’s vision and mission. We strive to meet the goals of 
participants and ensure a positive support experience for each individual. 

2018 has been a year of significant change and challenge for Biala. The NDIS rollout was completed 
with a high degree of expediency by 30th June 2018 and that saw rapid growth in our disability 
services. Along with this growth came the headaches of the rapid rollout and this was reflected 
across the sector especially in claiming funds for supports delivered. 

While there have been challenges, Biala remains an NDIS supporter and will do all we can to deliver 
quality services and ensure our concerns from a service provider point of view is fed back through 
our peak body.   

Biala’s disability services have more than doubled in size since the advent of the NDIS and operating 
these services at a financial break-even or better has become significantly more challenging. 
Concerning statistics from an industry survey showed that last year 28% of service providers who 
responded to a survey by National Disability Services reported a loss. Biala finished the year with a 
modest surplus and it highlights that while we are facing challenges we are doing it well. One of the 
things that is a credit to the service provision of Biala is that we listen to what our participants want 
and then we work with them to help them achieve their goals.  

Compliance and complaints in the sector is now managed by the NDIA Quality and Safeguards 
Commission and we are required to undertake a comprehensive audit each three years to ensure 
that we continue to provide services within the Disability Service standards, quality and safeguarding 
framework.  

With our growth it became imperative that we find additional space for our day, skills development 
and community participation programs and we signed a lease for the next door property at Tamar St 
and this will be up and running in early 2019. We cannot thank enough those staff who gave their 
time and donated furniture for this site.  

Biala Special School continues to provide high quality education to students with a disability and our 
student numbers remain relatively steady at around 24 students. We were very happy to see the 
opening of our new high school wing that was built by Field constructions and opened by the 
Honourable Ben Franklin MLC in August 2018.  

This new wing represents a new era in Biala Special School educational programs with the 
development in an integrative Life Skills program. It has also enabled us to provide distinct learning 
areas for primary and high school students. 

The school has actively sought grants to improve facilities and this included a state government 
grant to help with the cost of installing a soft-fall and swing in the new high school wing. 

As always the ongoing success of Biala and the commitment to the people who access our school 
and support services is directly attributable to the amazing staff, volunteers and supporters of Biala.   
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It is with gratitude for the Community support in our fundraising events and the generous donations 
we received over the year that help us to provide the best support to people with a disability and 
education to students attending Biala Special School. 

In 2018, Biala became the recipient of a very generous bequest from Mr Athol Robinson. This 
bequest will go towards the upgrade of aging school facilities. Our appreciation to the late Mr 
Robinson and his family is immense.  

In 2018 we held our annual Black Tie event at the Ballina RSL Club on 5th May 2018. The night was a 
resounding success with a silent auction and great entertainment. The funds we raised on the night 
went towards our contribution for a new commuter bus that we took delivery of in December.  

The fundraising committee organised Biala’s walkathon and over 90 participants took part in the first 
year. It is a huge thank you to the volunteers and staff who gave their time to make it such a success 
that it will now become an annual event on Biala’s fundraising calendar. 

Everything that we do is driven by the dedication and commitment of our staff and volunteers and 
as CEO, I consider myself extremely lucky to have such a great team who band together to make 
Biala the great service that it is. 

Linda Walsh  
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FINANCIAL REPORT – Tennille Rhodes 

The 2018 Annual Report includes a detailed audited Balance Sheet and Income & Expenditure 
Statement for Biala Support Services Ltd, which gives a clear externally audited representation of 
Biala Support Services financial performance for the 2018 year. 

MF Partners have undertaken an extensive audit in accordance with accounting standards. As Biala is 
a multi-funded service with two main funding streams i.e. School and Disability, we maintain a 
distinct practice to ensure education funds are fully acquitted for the use of the school only and 
Disability funding is then acquitted for use in improving disability services.  

The audited financials show Biala is reporting an operating surplus which is quite significant in the 
current environment where operating surpluses across the sector are being reported less and less.  

Biala continues to work with the NDIA and the claiming process for funds in relation to a range of 
services provided to our clients and to ensure more timely payments. 

As Biala approaches its 50th year of operations it has been an exciting year for the organisation and 
included a lot of new opportunities. 2019 will be a year to bring all these opportunities together. 

Tennille Rhodes 
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PRINCIPAL’S REPORT 

Biala Special School respectfully acknowledge the Bundjalung people and their nation on whose land 
we learn and work together. 

For almost 50 years Biala Special school has shown leadership in the field of Special Education. 
Pioneering new teaching methods particularly with innovative technologies for the education of 
students with disabilities. A combination of Government funding and our own fundraising has ensured 
that the important work of our independent school continues to flourish. Biala Special School is a 
significant community resource and a worthwhile alternative for the education of students with a 
disability. The independent Special Education sector is essential in that we provide a high-quality 
option by extending the choices available to families.  

Independent special schools are dynamic and effective and perform a fundamentally important role 
in the development of Special Education in Australia. Schools like Biala are noted for their innovation 
and for pioneering new services to students. Such students often require altered approaches to meet 
their educational and independent life preparation needs. We work closely with families believing that 
building capacity in the families helps them all. 

While Biala Special School may be small, we are able to dedicate our work to specific areas of Special 
Education such as high and complex support needs. We can employ highly specialised interventions 
with tailored programs and wrap-around support services.  

Our primary funding is dependent on government grants. This is aided and supplemented by parent 
support together with the support of the wider Biala Support Services and of the community.  
Independent special schools have higher costs for staffing with small teacher student ratios and more 
support staff and therapists. Our higher infrastructure costs are also high as we acquire new and 
sophisticated teaching and therapy technologies. 

Biala is committed to the pursuit of excellence and the provision of high quality educational 
opportunities and life skills for all of our students.  

The NSW Department of Education’s School Excellence Framework (2017) helps define our focus: 

The students- every child is valued and cared for, inspired and challenged to find the joy in learning, 
to build their skills and understanding, and to make sense of their world. 

Excellence in learning- where teachers use information about individual students’ abilities and needs 
to plan for students’ learning so as to engage them in rich learning experiences, develop foundation 
skills in literacy and numeracy and develop the vital skills for transitioning into post schooling.  
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Excellence in teaching- student learning is reinforced by high quality teaching, professionalism and 
commitment. Our teachers work collaboratively to evaluate and plan for the ongoing learning of each 
student in our care. 

Excellence in leading- strong, planned and effective leadership is the cornerstone of school excellence. 
Our teaching staff are committed to fostering a school-wide culture of high expectations and a shared 
sense of responsibility for student engagement, learning, development and success. Students benefit 
from the school’s planned and proactive engagement with parents and the broader community. 

2018 was a year of great successes and celebration for Biala Special School:  

* On the 28th August we opened our new High School and Life Skills Centre. Our teaching and learning 
programs are exceptional, devised on evidence based best practice in the teaching of functional, hands 
on living and life skills. 

* We also commitment to a School Improvement plan. We will do this in collaboration with the 
AISNSW School Improvement team, and ACER (Australian Council for Education Research). This will 
be part of the National School Improvement project. This all coincides with the school’s NESA 
Registration application due March 2019.  

* A new Mentoring Program for our trainees, staff and teachers seeking accreditation. We have 
supported two staff to achieve their accreditation and one staff to begin a traineeship Cert 3 Teacher’s 
Aide course through Wollongbar TAFE. This mentoring program continues to support staff wellbeing 
and professionalism. 

* We have maintained and indeed increased strong partnerships with community organisations: The 
Board Meeting, Northern Rivers Chapter’s annual Charity Surf event, Sydney University, Western 
Sydney University and Southern Cross University Rural Health Student placement programs; Variety, 
The Children’s Charity, Newcastle Permanent Charitable Foundation and The Lions Annual Children of 
Courage Awards. We were also fortunate to have visits from the Hon. Ben Franklin MLC, Parliamentary 
Secretary for Renewable Energy and Northern NSW, the Hon. Tamara Smith MP, State Member for 
Ballina, and the Hon. Leisl Tesch MP, State Member for Gosford and Para-Olympian medal winner. 

School based grant applications remain a constant part of our school work. We have been successful 
with many including the Student Wellbeing Live Life Well @ School and NSW Environmental Trust 
Therapeutic Sensory and Vegetable School Garden projects.  

Finally, I would like to thank and acknowledge the great work that our CEO and her team do, and all 
our Board members. As well as all my school staff and volunteers, who work tirelessly and passionately 
to help and educate each and every one of our students to lead a good life in their community. 

Thank you 

Bhavni Stewart 
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DISABILITY SERVICES REPORT  

Biala’s disability services has continued to flourish with a broad range of activities being enjoyed by 
service participants. Not enough can be said about the dedication and creativity of the staff who 
help to make this program fun for the participants and also to see such great outcomes.  
 
Day Program 
 
We currently operate day program 5 days per week with up to 15 participants each day. At the end 
of the year Biala leased another premises to ensure space and facilities for the day program to 
continue to grow.  
 
Our huge thanks go to the staff who donated their time and furniture to ensure the new centre is 
ready to go in early 2019. 
 

During the year the following activities have been undertaken in the day program: 

 Art and Craft program 

 Swimming at Ballina pool twice a week 

 RDA once a week 

 Dean Doyle at the local RSL every month 

 Community based BBQ’s in Ballina, Alstonville and Evans Head. 

 Cooking program 

 Commonwealth bank sponsored our Xmas party with Ballina police being the chariot for 
Santa Claus. 

 Some of the group joined funky fitness after teaming up with Northcott 

 We got a new bus that has made transport so much easier as we can offer group pickups 
and transport 

 A small group attended the multitask dances in Lismore meeting new people 

 Day program participants made products for the walkathon markets.  
 

In addition to the above programs, the group is also involved in cooking days, pamper groups, 
budgeting and money handling skills, shopping and any other activities that our service users identify 
as being a goal.  
 

There are many plans for the coming years including a garden to plate cooking program and also 
monthly dances with invitations being sent to other service providers. 

Community connection programs 

Again, this is a service area that has grown significantly in the past 12 months. We have a number of 
participants who had never before accessed services and the feedback is that it has been a positive 
experience for them. We identified early that we needed to be flexible and open minded to support 
the different needs of the community and the participants accessing our services. Many of the 
individual supports are based around accessing the community and also skills development that can 
be around safety in the home and safety in the community, catching public transport, money 
handling skills etc. 

We offer short term accommodation to help give carers some respite from their caring role while 
also ensuring that activities are meeting the goals and aspirations of the participant.  
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Melaleuca House continues to be popular and sought after for respite and overnight stays. 

With all of this growth we have implemented a new roster system to help manage staff placement. It 
is still in the early phases but is improving efficiency in rostering and makes it easier for staff to 
accept or decline shift. The other change we made was to reconfigure the Tamar office to make it 
more user friendly.  

Informal social groups have been formed with small groups going out for dinner and dances 
together.  

Staff training has included client specific, behaviour support/MAPA as well as individual epilepsy and 
diabetic training. We tend to take an approach of ensuring that the training staff receive is current 
and relevant to the people they are supporting. 
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North Coast Fun Club (NCFC) 

NCFC runs social activities one Saturday per month for 10 months of the year. During 2018 
the following activities were undertaken. 

 Barefoot Bowls- Evans Head 

 Disco 

 Karaoke and Pizza 

 Movies 

 Community BBQ’s 

 Ballina RSL for a meal 

 Macadamia Castle 
 

Biala Getaways 

Biala has been running holidays for many years thanks to the generosity of Sue Parker who 
has volunteered her time to organise these trips so that people with a disability could afford 
holidays.  

In early 2018 we started Biala Getaways and 2 holidays were planned. The first was a P&O 
Cruise up the coast of Australia. There were 18 clients from Biala & 2 from Multitask. We 
had 4 Volunteers & 3 staff from Biala. We had a stop-over at Arlie Beach, Cairns & Port 
Douglas & we took part in various activities on ship and when we were in the 3 ports. 

The second trip was to Tangalooma. Seventeen clients from Biala & Multitask with 2 
volunteers & 2 staff from Biala & 4 staff from Multitask attended the holiday. A change to 
the accommodation was a great success with participants staying in ground floor 
apartments. All had a great time taking part in the activities and, we held our own Country 
& Western night with plenty of dancing. 

They took part in quad bike rides, helicopter ride and feed the fish and dolphins. 

Movie World – White Christmas was attended by 16 clients with 3 volunteers and 2 staff 
where they stayed at Helensvale Caravan Park 

Other outings through the year included a day out to Brisbane to Qpac to see a show and 
then in July we had a night at the Gold Coast and went to Viva Surfers (Elvis Presley 
weekend.) This was a great success and here were lots of photos with more than 1 Elvis. The 
group stayed at apartments in Centre-point Apartments. 

Biala Getaways is definitely a popular service with interest not only within Biala participants 
but also with other services as well. 
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STRIKERS BOWLING LEAGUE 

The year started as per other years with Community Transport bus picking up our bowlers 
from Mullumbimby, Byron Bay, Lennox Head and then from Wollongbah through to Ballina. 
We started the year with the same number of bowlers. 

Due to Community Transport having their disability funding dropped with the rollout of 
NDIS we unfortunately lost the 2 Community Transport bus’s for bowling. The cost was too 
great for the bowlers to continue the service. 

A lot of discussion was had with Community Transport, Linda Walsh & me. It was decided 
that Biala would use the Biala Bus for the Wollongbah. Alstonville & Ballina bowlers. Notes 
were sent and phone calls made to bowlers north of Ballina and situation explained. Some 
bowlers have joined up and with NDIS to have a support person bring them and another 
family come in from Byron. Unfortunately, we lost 4 bowlers who were unable to work 
something out for transport and as much as we tried we could not find an affordable option 
for them. 

I would like to say a very BIG THANK YOU to Luke who volunteered to drive the Biala Bus for 
the Strikers on Thursday evening. Luke was the driver on the Community Transport bus and 
decided that he would like to continue his involvement with the bowlers. 

Strikers have several support staff now assisting at Strikers and this has been a great 
success, we also have our volunteers and I would like to say thank you all. 

In December our Christmas break-up & presentation was held at Emmanuel College Hall 
once again and this was a great success and we thank Rob Tobias and Emmanuel for 
allowing us to use the hall. 

Strikers still have our fruit & vegie raffle the first 2 weeks each month. Most like to 
participate in the raffles and then see who the winners are. 

Thank you 

 

Sue Parker 
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FUNDRAISING 

Biala Black Tie – This was the second year of running and was again a great night and a great 
success. The focus of the 2018 Black Tie was to help us with our $35,000 contribution towards a 
Variety Commuter Wheelchair accessible bus. The feedback from the night was good and while the 
event is a major fundraiser, it is also a way of giving back to the community. It is also a very good 
way of raising the profile of Biala in the greater community. 

 

 

                  

 

                      

FRIENDS OF BIALA GROUP 

Friends of Biala is the fundraising committee and we are struggling to find people to come 
on to our committee. Our focus is to organised events to help raise funds for Biala to 
upgrade equipment and services. 

This year we held the regular events: 

 Easter Raffle 

 Hoy Afternoon at Pimlico 

 Ladies Charity Gold Day 

We held a Bridge to Breakwall Walk-a-thon in August, and this was a great success. We 
started at Missingham Park with Zumba & Laughing Yoga prior to the walk and we also had 
an Inflatable Obstacle Course as well as a few stalls with Biala groups and East Ballina Lions.  

Several staff & volunteers assisted in making this day a great success and Thank you to 
Sandra Jackson from Ballina Council for the assistance she gave Michelle & I in the planning. 
Please look out for the date for the year 2019.  

Thank you for any assistance you have been able to give to our group it is greatly 
appreciated. 
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   SO MUCH WONDERFUL SUPPORT………BIALA THANKS YOU 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

Thank you to 
“Pelicans on 

Posties” who are a 
group of people 

who regularly raise 
money for Biala.  

We appreciate 
every individual 
and community 

group that 
supports Biala 

Support Services 
Inc.  

A HUGE THANK 
YOU TO YOU 

ALL 

Variety 

We thank Brendon 
and the team at 
The Shaws Bay 
Hotel for their 

ongoing support. 

Thank you to the 
staff at the 

Commonwealth 
Bank Ballina 

Branch.  
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