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Introduction 
 
The Annual Report for 2018 is provided to the community of Biala Special 
School as an account of the school’s operations and achievements throughout 
the year.  
 
Annual reporting requirements are set out in the NSW Education Standards 
Authority (NESA) 
Registered and Accredited Individual Non-Government Schools (NSW) 
Manual, January 2019, Section 3.10, and the Australian Education 
Regulations 2013b (Part 5 (60). 
 
The Manual states that to be compliant with requirements, “a registered non-
government school must have policies and procedures that ensure its 
participation in annual reporting to publicly disclose the educational and financial performance measures and policies 
of the school as identified by the Minister. As the Education Act requires this information to be publicly disclosed, Biala 
Special School will publish this information for availability in hard copy at the front office as well as accessible online 
from the school website www.biala.org.au 
 
 

BIALA SUPPORT SERVICES Ltd. 
Our Vision:    “That all people with a disability have a life of possibility and opportunity”   

 
Our Purpose:  “To support and encourage quality of life for people with a disability”   

 
Our Mission:   “To be renowned for listening and providing flexible, person-centred supports 

so people can live their life their way”    
 
Our Values:     “Respect, Inclusion and Equality”    

 

 
Theme 1: A Message from Key School Bodies 
 
Message from the Principal  
 
Biala Special School respectfully acknowledge the Bundjalung people and their nation on whose land we learn and work 
together. 
 
For almost 50 years Biala Special school has shown leadership in the field of Special Education. Pioneering new 
teaching methods particularly with innovative technologies for the education of students with disabilities. A combination 
of Government funding and our own fundraising has ensured that the important work of our independent school 
continues to flourish. Biala Special School is a significant community resource and a worthwhile alternative for the 
education of students with a disability. The independent Special Education sector is essential in that we provide a high-
quality option by extending the choices available to families.  
 
Independent special schools are dynamic and effective and perform a fundamentally important role in the development 
of Special Education in Australia. Schools like Biala are noted for their innovation and for pioneering new services to 
students. Such students often require altered approaches to meet their educational and independent life preparation 
needs. We work closely with families believing that building capacity in the families helps them all. 
 
While Biala Special School may be small, we are able to dedicate our work to specific areas of Special Education such 
as high and complex support needs. We can employ highly specialised interventions with tailored programs and wrap-
around support services.  
 
Our primary funding is dependent on government grants. This is aided and supplemented by parent support together 
with the support of the wider Biala Support Services and of the community.  Independent special schools have higher 

http://www.biala.org.au/


Biala Support Services Ltd. 
 

2018 School Annual Report 
 

 

Page | 4 

costs for staffing with small teacher student ratios and more support staff and therapists. Our higher infrastructure costs 
are also high as we acquire new and sophisticated teaching and therapy technologies. 
 
Biala is committed to the pursuit of excellence and the provision of high quality educational opportunities and life skills 
for all of our students. The NSW Department of Education’s School Excellence Framework (2017) helps define our 
focus: 
 
The students- every child is valued and cared for, inspired and challenged to find the joy in learning, to build their skills 
and understanding, and to make sense of their world. 
 
Excellence in learning- where teachers use information about individual students’ abilities and needs to plan for 
students’ learning so as to engage them in rich learning experiences, develop foundation skills in literacy and numeracy 
and develop the vital skills for transitioning into post schooling.  
 
Excellence in teaching- student learning is reinforced by high quality teaching, professionalism and commitment. Our 
teachers work collaboratively to evaluate and plan for the ongoing learning of each student in our care. 
 
Excellence in leading- strong, planned and effective leadership is the cornerstone of school excellence. Our teaching 
staff are committed to fostering a school-wide culture of high expectations and a shared sense of responsibility for 
student engagement, learning, development and success. Students benefit from the school’s planned and proactive 
engagement with parents and the broader community. 
 
2018 was a year of great successes and celebration for Biala Special School:  

 On the 28th August we opened our new High School and Life Skills Centre. Our teaching and learning programs 
are exceptional, devised on evidence based best practice in the teaching of functional, hands on living and life skills. 

 We also commitment to a School Improvement plan. We will do this in collaboration with the AISNSW School 
Improvement team, and ACER (Australian Council for Education Research). This will be part of the National School 
Improvement project. This all coincides with the school’s NESA Registration application due March 2019.  

 A new Mentoring Program for our trainees, staff and teachers seeking accreditation. We have supported two staff 
to achieve their accreditation and one staff to begin a traineeship Cert 3 Teacher’s Aide course through Wollongbar 
TAFE. This mentoring program continues to support staff wellbeing and professionalism. 

 We have maintained and indeed increased strong partnerships with community organisations: The Board Meeting, 
Northern Rivers Chapter’s annual Charity Surf event, Sydney University, Western Sydney University and Southern 
Cross University Rural Health Student placement programs; Variety, The Children’s Charity, Newcastle Permanent 
Charitable Foundation and The Lions Annual Children of Courage Awards. We were also fortunate to have visits 
from the Hon. Ben Franklin MLC, Parliamentary Secretary for Renewable Energy and Northern NSW, the Hon. 
Tamara Smith MP, State Member for Ballina, and the Hon. Leisl Tesch MP, State Member for Gosford and Para-
Olympian medal winner. 

 
School based grant applications remain a constant part of our school work. We have been successful with many 
including the Student Wellbeing Live Life Well @ School and NSW Environmental Trust Therapeutic Sensory and 
Vegetable School Garden projects.  
 
Finally, I would like to thank and acknowledge the great work that our CEO and her team do, and all our Board members. 
As well as all my school staff and volunteers, who work tirelessly and passionately to help and educate each and every 
one of our students to lead a good life in their community. 
 
Thank you 
 
BHAVNI STEWART 
Principal, Biala Special School 
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Message from the Board of Directors 
 
Biala has had a few changes over the past 12 months and all for the good of our organisation. Biala unfortunately also 
lost three Board members due to other commitments within their work place & family commitments. We wish Rob Tobias, 
Kelly Malaba  & Trish Mills all the best and thank you for your contribution to Biala during your time on the Board. 
 
Biala have two new Board members Evan Harding and Georgina Davies. Thank you very much and we look forward to 
a productive year ahead. 
 
Last year again saw Biala’s growth in our Disability Services for the fourth year and I would like to thank Linda, Tennille 
and the Disability services staff for the work they have all put in to make this happen. The Disability Services Manager 
and Coordinators moved to an office at 60 Tamar Street, Ballina and this has been a great success. At the end of 2018 
we were starting to work on finding premises for the CP day programme to operate. 
 
Biala has grown consistently over the past few years and due to this NSW Fair Trading advised Biala to become a 
Company Limited by Guarantee. This process has started and at the start of 2019 we hope to have the changes in 
place. This means we will be known as Biala Support Services Ltd. 
 
Our new High School building has been completed and students have settled in well. I feel this is a major step forward 
as now the juniors and seniors have their own outside area.  
 
I would like to thank all Board members and I am sure that Biala will continue growing in the future. I would like to wish 
the incoming Board of Biala Support Service Ltd all the best for the future. 
 
SUE PARKER 
Vice-President, Biala Support Services Ltd. 
 

 
 
 
Message from the CEO 
 
2018 has seen further expansion of services to provide a broader range of support to people with a disability and 
expansion of our school facilities. Our ethos is to help people with a disability to live a life of possibility and opportunity. 
Biala supports people with a disability with a person-centred individual focus adhering to the Disability Service Standards 
and the organisation’s vision and mission. We strive to meet the goals of participants and ensure a positive support 
experience for each individual. 
2018 has been a year of significant change and challenge for Biala. The NDIS rollout was completed with a high degree 
of expediency by 30th June 2018 and that saw rapid growth in our disability services. Along with this growth came the 
headaches of the rapid rollout and this was reflected across the sector especially in claiming funds for supports 
delivered. 
Biala Special School continues to provide high quality education to students with a disability and our student numbers 
remain relatively steady at around 24 students. We were very happy to see the opening of our new high school wing 
that was built by Field constructions and opened by the Honourable Ben Franklin MLC in August 2018.  
This new wing represents a new era in Biala Special School educational programs with the development in an integrative 
Life Skills program. It has also enabled us to provide distinct learning areas for primary and high school students. 
The school has actively sought grants to improve facilities and this included a state government grant to help with the 
cost of installing a soft-fall and swing in the new high school wing. 
As always the ongoing success of Biala and the commitment to the people who access our school and support services 
is directly attributable to the amazing staff, volunteers and supporters of Biala.   
It is with gratitude for the Community support in our fundraising events and the generous donations we received over 
the year that help us to provide the best support to people with a disability and education to students attending Biala 
Special School. 
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In 2018, Biala became the recipient of a very generous bequest from Mr Athol Robinson. This bequest will go towards 
the upgrade of aging school facilities. Our appreciation to the late Mr Robinson and his family is immense.  
In 2018 we held our annual Black Tie event at the Ballina RSL Club on 5th May 2018. The night was a resounding 
success with a silent auction and great entertainment. The funds we raised on the night went towards our contribution 
for a new commuter bus that we took delivery of in December.  
The fundraising committee organised Biala’s walkathon and over 90 participants took part in the first year. It is a huge 
thank you to the volunteers and staff who gave their time to make it such a success that it will now become an annual 
event on Biala’s fundraising calendar. 
Everything that we do is driven by the dedication and commitment of our staff and volunteers and as CEO, I consider 
myself extremely lucky to have such a great team who band together to make Biala the great service that it is. 

               
LINDA WALSH 
CEO, Biala Support Services Ltd. 
   

 
 
 
 
 
 
 
 
 
 

 
Message from the Fundraising Committee 
 
We appreciate every individual and community group that supports Biala. 
Friends of Biala is the fundraising committee and we are struggling to find people to come on to our committee. Our 
focus is to organised events to help raise funds for Biala to upgrade equipment and services. 
This year we held the regular events: 
• Easter Raffle 
• Hoy Afternoon at Pimlico 
• Ladies Charity Gold Day 
We held a Bridge to Breakwall Walk-a-thon in August, and this was a great success. We started at Missingham Park 
with Zumba & Laughing Yoga prior to the walk and we also had an Inflatable Obstacle Course as well as a few stalls 
with Biala groups and East Ballina Lions.  
 
Several staff & volunteers assisted in making this day a great success and thank you to Sandra Jackson from Ballina 
Council for the assistance she gave Michelle & I in the planning. Please look out for the date for the year 2019.  
Thank you for any assistance you have been able to give to our group it is greatly appreciated. 
 
Biala Black Tie – This was the second year of running and was again a great night and a great success. The focus of 
the 2018 Black Tie was to help us with our $35,000 contribution towards a Variety Commuter Wheelchair accessible 
bus. The feedback from the night was good and while the event is a major fundraiser, it is also a way of giving back to 
the community. It is also a very good way of raising the profile of Biala in the greater community. 
We are always looking for new members to assist and we only meet once a month for approx. 1 hour. First Tuesday 
each month at 10.15am at Biala School. Come along and have a cup coffee with us. 
 
SUE PARKER     
Friends of Biala Coordinator 
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Theme 2: Contextual Information about the School and characteristics of the Student body   
    

For almost 50 years Biala Support Services has provided 
support services and education to people with a disability in the 
Ballina and surrounding areas. From small voluntary beginnings 
that began in 1969, and aided by a supportive community, Biala 
has grown from humble beginnings as a Special School and 
provider of supports to families of people with a disability to 
become a trusted provider of disability services in the Northern 
Rivers. In addition to providing services for people with 
disabilities, Biala also operates Ballina’s only independent 
Special School that educates students with a disability from age 
4 – 18 years of age.  

 
The organisation is an income tax exempt charitable entity and 
is endorsed as a deductible gift recipient. Bialas’ operations are 
overseen by a voluntary Management committee which brings a 
wide range of relevant business, community and family knowledge to bear in the corporate governance of the 
organisation. 
 
Biala Special School is an independent low-fee paying, co-educational Kindergarten to Year 10 (Equivalent) School for 
children with moderate to severe intellectual disabilities and/or Autism Spectrum Disorder (DSM-V). The school is 
situated in Ballina, northern NSW and provides a range of specialist services for students from 4 to 18 years, 
encompassing the Brunswick Heads, Byron Bay, Bangalow, Mullumbimby, Lismore, Woodburn and Ballina areas. The 
school is registered as a school of a kind for children with special education needs providing education of a kind, or for 
children of a kind as prescribed by the Regulations.  That is, Biala Special School is recognised and registered as a 
‘School of a Specific Kind’.  
 
Biala is an Aboriginal word that means “I understand” and the school’s motto is “The Best Education is Every Child’s 
Right”. Originally established in 1969 by a group of parents of children with intellectual disabilities, Biala Special School 
is now part of the wider wrap-around service of Biala Support Services Ltd. – a not for profit, non-government 
organisation that provides services for both adults and children with intellectual and physical disabilities. 
 
Biala Special School provides a high quality education program with extra-
curricular facilities to support a progressive and holistic schooling experience for 
our students. We aim to provide equality of opportunity to each student and to 
achieve his or her potential in communication, academic, social, physical and Life 
Skills. The school curriculum is based on the Australian Curriculum and NSW 
Education Standards Authority K-6 and Life Skills Years 7-10 courses. The 
educational programs offered to students enable them to transition smoothly 
through Kindergarten to Year 10 (18 years of age equivalent).  Whilst the school 
is not accredited to award the achievement of a RoSA (Record of School 
Achievement), students graduating from the Life Skills program receive 
a school generated Certificate of Achievement.   
 
Teaching and support staff combine with consultation from visiting therapists and paraprofessionals to offer 
individualised educational programs (IEPs) which maximise the potential of each student, recognising that all students 
have a varied capacity for learning but a similar capacity to develop within a pleasant, supportive and friendly 
environment. 
 
The school programs are enhanced by the provision of well-maintained and secure grounds, three classrooms including 
the new High School wing, a Life Skills Centre, a Sensory Room, purpose built library, indoor heated hydrotherapy pool, 
back oval, equipped kitchen and dining area.   August 2018 saw the opening of the new High School classrooms and 
Life Skills Centre on  campus. We have two buses allowing the school to transport students and staff to offsite activities, 
such as Riding for the Disabled (RDA), the community library, various excursions and sporting venues.  
 
Our History: Retired teachers who saw a need within their neighbourhood initiated the school.  Teaching commenced 
in the homes of the teachers before moving to the old Lighthouse Beach Surf Club.  The demand for specialised 
education increased across the area, a group of dedicated and inspired community members called a public meeting to 
gather support, and funds to construct a purpose built Special School in Ballina.  A committee was formed and The 
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Ballina Byron Branch of the Challenge Foundation was formed.   With funds raised and crown land provided, the school 
was built and doors opened in 1972 at 78 Fox Street Ballina.  The school and organisation continues at this site.   
 
In the early 1990’s the Board of Management were foresighted to further progress and develop the organisation by 
offering services for adults with special needs, Strikers Disabled Bowling League and North Coast Fun Club 
commenced.  The Board also recognised the need for a casual short-term respite facility in Ballina and the development 
of Melaleuca Respite House was initiated.   During the same period the Board of the Ballina Byron Branch of the 
Challenge Foundation were informed that the Challenge Foundation was ceasing its country branches and that each 
branch would need to incorporate within their own right to continue to operate.  The Board then made the decision to 
incorporate and the legal entity then became Biala Support Services Incorporated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Classrooms: We have three classes, which includes Kindergarten through to Year 10 equivalent and those preparing 
for post school options. We operate with one teacher and the support of a Teacher’s Aide in each room. All programming 
and developing of individual education programs (IEPs), is done by the teachers and reviewed on a regular basis through 
consultation with the Principal and parents and carers.  
 
Teachers work closely with parents, carers, aides and specialist therapists to design and implement IEPs for each child. 
This allows us to offer a range of specialist programs specifically prepared to suit the needs of our individual students.   
 
Our school employs a modified curriculum that matches the needs and capabilities of our students. The intention here 
is to provide the best opportunities for our students to succeed and progress. Learning tasks are explicitly structured to 
promote academic skills in ways that are engaging, relevant to the students, adaptable to a pupil’s individual learning 
style and are fun. 
 
We offer a range of activities to enhance each student’s experience of school such as hydrotherapy, horse-riding, 
community access opportunities, gardening and bowling. In addition, we focus on life skills such as shopping, cooking, 
living skills, post school options and access to supported employment and work experience. 
 
The classroom structure best suits the needs and abilities of each student: 
 
The Green Room has some of the highest needs, non-verbal students. 
This room’s program revolves around learning foundational 
communication skills with the help of Speech therapy, strengthening mind 
and body through Occupational Therapy and Physio exercises. We also 
focus on fun and enjoyment through daily morning circles, literacy and 
numeracy tasks, music, art, sensory play and toileting programs. Green 
Room class students mostly have high support needs, are a combination 
of verbal and non verbal students and require full support and personal 
care.  
 
The Purple Room works predominantly on communication and language 
development as well as the K-6 Primary curriculum and Stage 4 Life Skills 
curriculum. The students in this room have varying disabilities and 
language and communication skills and are able to integrate between classes for varying activities. Most of these 
students require consistent supervision and have high support needs with a range of verbal and non-verbal language 
skills. 
 
The Blue Room consists of high school students and works with the Years 7-10 Life Skills Curriculum (Stage 4 and 5). 
This room has a range of learning needs and comprehension and all students work on quite considerably varied 
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educational programs, life skills and post school transitioning programs. Blue Room students are higher functioning 
verbal students, with moderate to high independence and most are diagnosed with Autism Spectrum Disorder (ASD). 
 

School website link:  www.biala.org.au 
 
Theme 3: Student Outcomes in Standardised National Literacy and Numeracy Testing  
 
In 2018 all students of Biala Special School were exempt and did not participate in any form of external testing due to 
the nature of their intellectual disabilities. 
 
NAPLAN - Literacy & Numeracy Assessments in Years 3, 5, 7 & 9 
 
In 2018, all Biala students in years 3, 5, 7 & 9 were exempt from the NAPLAN tests. 
 
Each student has an Individual Education Program (IEP) and is assessed against the NSW Education Standards 
Authority and Australian curriculum outcomes and indicators. The school uses a range of assessment procedures 
administered directly by teaching staff. The goals for the IEP are developed using a collaborative team approach 
including teachers, therapist and parents. The goals are then interpreted and matched with outcomes within the English 
and Mathematics syllabus documents as well as the Communication Support document. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Theme 4: The granting of Records of School Achievement (RoSA) and Senior Secondary Outcomes  
 
Biala Special School is registered as a Special School of a Specific Kind for Kindergarten to Year 10. While Biala Special 
School accepts enrolments for students to eighteen years, Stage 6 Life Skills curriculum is not offered. Biala Special 
School does not offer a RoSA. All senior students work on a post school transition program while enrolled at school and 
in their last two years of schooling with the support of families and relevant agencies, will be preparing for life after 
school. This program helps students develop the skills they need to increase their independence and participate as 
valued and active members of the community as they leave school. All our students are recipients of the NDIS. 
 
Theme 5: Teacher qualifications and Accreditation 
 
In 2018 Biala Special School staff remained steady with 13 teaching and non-teaching staff employed across the year 
with a FTE of 10 positions. These teaching positions were both permanent and casual and were supported by 1 Fulltime 
Teaching Principal, 3 Part time Teachers and 9 FTE and Part Time Support Staff positions (Teachers’ Aides and 
Administration). 
 
The number of teachers in each category is reported below as: 
 

Category Teacher Numbers 
 

Teachers who have teaching qualifications from a higher education institution within  
Australia or as recognised within the National Office of Overseas Skills Recognition 
(AEI-NOOSR) guidelines, or  

4 

Teachers who have teaching qualifications as a graduate from a higher education 
institution within Australia or one recognised within the AEI-NOOSR guidelines but 
lack formal teacher education qualifications, or  

0 

Teachers who do not have qualifications as described in (a) and (b) but have relevant 
successful teaching experience or appropriate knowledge relevant to the teaching 
context. 

0 

http://www.biala.org.au/
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Teacher accreditation 

Level of accreditation Number of Teachers 

Pre-2004 teachers (accreditation not required in 2018) 3 

Conditional  0 

Provisional 0 

Proficient Teacher 1 

Highly Accomplished Teacher(voluntary accreditation) 0 

Lead Teacher (voluntary accreditation) 0 

Total number of teachers (should be the same as reported on MySchool) 4 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Theme 5: Professional learning 
 
Staff professional learning is a priority area for the school and we continued to dedicated time to staff development days 
(pupil free non teaching days). All permanent staff (teachers and teacher’s aides) and some casual staff participated in 
professional learning activities throughout the year, enabling the school to offer the best educational experience and 
school life as we possibly can. Staff undertook the following professional learning activities:   
 

 School Improvement Plans 

 Health and Wellbeing for students and staff includes LLW@School 

 Youth Mental Health First Aide 

 Curriculum- Functional Literacy and Numeracy 

 Aboriginal Education 

 Communication- PECS and Proloquo2go 

 Safe Social Media 

 Child Protection   

 MAPA- Management of Actual & Potential Aggression and Behaviour Support 

 Anaphylaxis & Asthma 

 Epilepsy and Midazolam Training 

 CPR 

 Manual Handling 

 PBL- whole school multi-tiered systems of support 

 NESA Registration and Accreditation Briefings 

 IEU Women’s Conference 
 

Biala Special School 2018 Professional Development Record and number of staff participating: 

  

http://www.myschool.edu.au/
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Date: 
 

Name of Course 
Held: 

Location of 
Course: 
 

Attendees: Report:   
(Yes / No/  
N/A)  

Presented 
by: 

Term 1 –  
29th 
January 
2018 
 
 
 
 
 
 
 
 
 
 
 
 
30th 
January 
2018 

Behaviour Support 
Therapy- ASPECT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Child Protection Revision   
MAPA (Revision) 
Cyber Safety and Bullying 
(Revision) 
 
Online Asthma Refresher 

Biala Special School 
 
78 Fox Street 
Ballina NSW 2478 
 

Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
School Administrator: 
Annalise Puglisi 
 
 
 Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
School Administrator: 
Annalise Puglisi 

  Sarah Maxwell 
Behaviour 
Support 
Therapists – 
ASPECT Autism 
Australia 
 
 
 
 
 
 
 
 
 
Bhavni Stewart 
(Principal) 
 

12th March 
2018 

CPR Refresher Course 1 hr   Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
Gabby Bernades 
Linda Sullivan  
School Administrator: 
Annalise Puglisi 

 Francis Quinn – 
Royal Life 
Saving  

13th March 
2018 

Safe Social Media and What 
you need to know for 
school students to use their 
devices safely 

Melaleuca Respite 
House 

Principal: 
Bhavni Stewart 
School Staff: 
Lisa Regan 
Annalise Puglisi 
2 x students  

 Kirra 
Pendergast- 
Safe Social 
Media 
Campaigner for 
School Students 

5th April 
2018  

Safe Use of Postural Chest 
Harness Manual Handling 1 
hr 

Biala Special School  Teachers: 
Katrina Cleary 
Michelle Williams 
All School Staff: 
Greg Black 
Lisa Regan 
Taylor Miles 
Tommy Watkins  
School Administrator: 
Annalise Puglisi 

Yes – Hand out 
given 

University of 
Western 
Sydney,  Rural 
Health OT 
Student 
Placements  
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Term 2 –  
 
30th April 
2018  
 
 
 
 
 
 
 
 
 
 
 
1st May 
2018 
 
 
 
 
 
 
 
 

 
 
Behaviour Support 
Therapy- ASPECT 
 
 
 
 
 
 
 
 
 
 
 
Aboriginal Education 
Consultation – AIS 
 
 
 
 

 
 
Biala Special School 
 
 
 
 
 
 
 
 
 
 
 
 
Biala Special School  

 
 
Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
 
 
Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Yes  - Hand out 
given 

 
 
Sarah Maxwell 
and Roz 
Behaviour 
Support 
Therapists – 
ASPECT Autism 
Australia 
 
 
 
 
 
 
Rosalyn Thomas 
Aboriginal 
Education 
Consultant – 
AIS  
 
 
 
 
 

4th May 
2018 

The AIS Annual Briefings 
2019 

Lindisfarne Anglican 
Grammar School 

Principal: 
Bhavni Stewart 
Finance Manager: 
Tennille Rhodes  

 AIS Facilitators  

23rd May 
2018 
 

Asthma First Aide 
 
 
 
 
 
 
 
 
 
 
 
 
Review of Positive 
Behaviour Support  

Biala Special School 
 
 
 
 
 
 
 
 
 
 
 
 
Biala Special School  

Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Lisa Regan 
Janiece Bone 
Taylor Miles 
School Administrator: 
Annalise Puglisi 
 
 
Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Lisa Regan 
Janiece Bone 
Taylor Miles 
School Administrator: 
Annalise Puglisi 

 Ann Macdonald 
Community 
Health Ballina 
 
 
 
 
 
 
 
 
 
 
Jypsy 
Pendragon 
(Senior 
Teacher)  

29th May 
2019 

Nationally Consistent 
collection of Data (NCCD) 
Moderation Networking 
Meetings  

Emmanuel Anglican 
College Ballina  

Principal: 
Bhavni Stewart 
School Administrator: 
Annalise Puglisi 

 AIS Facilitators  

1st June 
2018 

Visit to Giant Step’s Sydney Teacher: 
Katrina Cleary 

 Giant Step’s 
Teaching Staff 

15th June 
2018 

Registration Requirements 
for all schools 

AIS Sydney Principal: 
Bhavni Stewart 
 

 AIS Facilitators  
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20th June 
2018 

Anaphylaxis First Aide Biala Special School Teachers: 
Katrina Cleary 
Michelle Williams 
All School Staff: 
Janiece Bone 
Taylor Miles 
Greg Black  
School Administrator: 
Annalise Puglisi 

 Ann Mcdonald 
Community 
Health Ballina  

Term 3 –  
 
23rd July 
2018 
 
 
 
 
 
 
 
 
 
 
 
 
24th July  
2018 

 
 
Communication 
 
Signed English 
 
 
YPEP Online Workshop 
Child Protection  
 
 
 
 
 
 
 
Classroom Planning 
 
 
 
 
 
MAPA Review  

 
Biala Special School  

Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
School Administrator: 
Annalise Puglisi 
 
 
Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  

  
 
Katrina Cleary 
(Class Teacher) 
 
Janiece Bone  
(Senior Aide) 
 
Annalise Puglisi 
(School 
Administrator) 
 
 
 
 
Bhavni Stewart 
(Principal) 
Jypsy 
Pendragon 
(Senior 
Teacher) 
 
Michelle 
Williams 
(Class Teacher) 

15th August 
2018 

Fire  / Emergency Warden 
Duties and Responsibilities 

Goonellabah Sports 
and Aquatic Centre, 
Goonellabah 

School Administrator: 
Annalise Puglisi  

 Stephen Paul 
SAFE Safety and 
Fire Education  

17th August 
2018 

NESA Registration and 
Accreditation Briefings 

Richmond Christian  
College 

Principal: 
Bhavni Stewart 
Senior Teacher: 
Jypsy Pendragon  

 NESA Inspectors 

24th August IEU Women’s Conference Sydney Senior Teacher: 
Jypsy Pendragon 

 IEU 

22nd and 
24th August 
2018 

Youth Mental Health First 
Aide 

Federal Hall, 
Federal 

School Administrator: 
Annalise Puglisi 

 Mark Smith 
Youth Mental 
Health First 
Aide Facilitator 

26th 
Septemebr
2018 

From Consciousness to 
Action. The AIS Aboriginal 
and Torres Strait Islander 
Education Conference 2018 

AIS Sydney Teacher: 
Katrina Cleary  

 Katrina 
Moyston AIS 
Facilitator 

Term 4 –  
Monday 
15th 
October 
2018 
 
 
 
 
 
 
 

 
PDHPE / Student Wellbeing 
Consultant: New PDHPE 
Syllabus 
 
 
 
 
 
 
 

 

 
Biala Special School  
 
 
 
 
 
 
 
 
 
 

Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
 

 Katrina 
Moyston AIS 
Facilitator 
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Aides to 
complete 
TEAACH 
Tasks.  
 
RAP Review 
and AIS 
Aboriginal 
Conference 
update  
 
 
Tuesday 
16th 
October 

 
 
 
 
 
 
 

 
 
 
 
 

 
Child Protection, behaviour 
supports and MAPA Review 

 
 
 
 
 
 
 
 

 
 

Curriculum support and 
Planning   

 
 
 
 
 
 
 
 
 
 
 
 
 
Biala Special School 

 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
 
 
 
 
 
 
Teachers: 
Bhavni Stewart 
Katrina Cleary 
Michelle Williams 
Jypsy Pendragon 
All School Staff: 
Greg Black 
Lisa Regan 
Janiece Bone 
Taylor Miles 
Tommy Watkins  
 
Teachers: 
Katrina Cleary 
Michelle Williams 
 

 
Jypsy 
Pendragon 
(Senior 
Teacher) 
 
Katrina Cleary 
(Class Teacher) 
 
 
 
 
 
Bhavni Stewart 
(Principal)  
 
Michelle 
Williams 
(Class Teacher) 
 
 
 
 
 
 
Jypsy 
Pendragon 
(Senior 
Teacher) 

31st 
October 
2018 

Building a Culture of 
coherence through 
Effective School 
Improvement 

AIS Sydney Principal: 
Bhavni Stewart 
 

 AIS Facilitators  

12th 
November 
2018 

NSW Enhancing your Child 
Protection Investigation 
Skills  

AIS Sydney  Principal: 
Bhavni Stewart 
 

 AIS Facilitators  
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Theme 6: Workforce Composition 
 
In 2018 staffing was stable across all areas with a slight increase in permanent staff numbers. Teachers, therapists and 
support staff have worked well alongside each other, combining their skills to produce programs that target student’s 
individual needs across a range of contexts and student groupings.  Collaborative efforts are the key to success. 
Teachers, therapists and parents work alongside each other, learning to combine their skills to produce programs that 
target student’s individual needs across a range of contexts and student groupings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Theme 7: Student attendance and retention rates in Secondary school 
 
Student Population* 
 

Year Level Student 
enrolment 
numbers 

Kindergarten 0 

Year 1 0 

Year 2 1 

Year 3 3 

Year 4 1 

Year 5 2 

Year 6 2 

Year 7 1 

Year 8 3 

Year 9 6 

Year 10 3 

 
* Student enrolment numbers taken as at December 2018.    
 
In December 2018 the school enrolled 22 students aged 7-17 years of age with two students transitioning to other 
schools during Term 3. There continued to be steady enrolments enquiries throughout 2018 with a new student 
transitioning during Term 4 to begin fulltime in 2019. During 2018, the number of indigenous students enrolled dropped 
slightly to 17.4% from 19.2% in 2017 and 28.5% in 2016. The number of students with an ASD diagnosis dropped 
slightly from 79.2% in 2018 from 80.7% in 2017 and 74% in 2016. The number of students with high support needs and 
non-verbal communication skills increased to 75% in 2018 from 73% in 2017 and 63% in 2016.  
 

 
Teaching Staff 

Teaching Principal (full-time) 1 

Classroom Teachers (full-time) 0 

Classroom Teachers (part-time) 3 

Classroom Teachers (Casual) 2 

Teachers’ Aides (FTE) 3 

Teachers’ Aides (part-time) 2 

Teachers’ Aides (Casual) 4 

Administration (FTE) 1 

Maintenance and Garden (Casual part-time) 2 
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The retention rate for secondary aged students had been very good as students with high support needs are unlikely at 
this stage in their schooling to move to another educational setting and are very likely to remain at the same school 
throughout High School.  Biala Special School does not have a formal Year 11-12 program; however, extension 
curriculum in accordance with students’ IEP and NSW Education Standards Authority (NESA) Life Skills Program were 
undertaken. Retention of students in a special school setting is not an overarching goal and as a school, we seek to 
support students to move to other educational settings. This decision is always made within the context of an Individual 
Planning Process involving key personnel, parents and caregivers.  
 
Managing non-attendance  
 
The attendance rate across the school years K-10 had been stable throughout the year with the majority of students 
absent due to illness, challenging behaviour, specific medical issues related to their disability or issues with transport to 
and from school.  
 
The school has analysed and implemented strategies to improve our attendance data with a better marking system 
across the whole school and classes. The school implements policy and procedures for the management of student 
non-attendance with parents on an ongoing basis through the classroom Daily Communication Diary. Parents are sent 
home an Absentee booklet to use which are sent back to school with absentee explanations and dates. This has been 
an effective means of communication with parents and carers. The school follows up with a phone call home where 
written explanation of absence is not received from the parents or absences extend over two days. Absences are 
monitored and parent meetings are held to resolve the non-attendance. Mandatory reporting procedures apply where 
absences are extended or the student may be at risk.  
 
Theme 7: Post school destinations 
 
Biala Special School worked in partnership with a number of businesses and services through community accessing, 
work experience and integration to support the development of skills, knowledge and positive attitudes, in relation to 
students with disabilities. Our school worked closely in collaboration with Biala Support Services’ Individual and Centre-
based Community Participation Day Program (CPP). Biala’s CPP is designed for school leavers with moderate to high 
support needs who require an alternative to paid employment, vocational training or higher education. This program has 
a focus on life skills and accessing the community and participating in community based activities based upon 
individual’s support plan, desired goals and outcomes. 
 
In 2018 our students were introduced to VET training through TAFE and 
undertook  TAFE Taster courses at Ballina and Wollongbar TAFE. These 
students also engaged in work experience with The House With No Steps 
(HWNS). Post school opportunities are encouraged early on in our student’s 
high schooling with regular communication and information sessions held 
for parents and carers regarding post school options. All parents and 
students are invited and encouraged to attend the local annual School 
Leaver Expos which school staff attend and support. These Expos provide 
information for school leavers with a disability, NDIS funding support and 
are attended by specialist services such as: TAFE & University staff, 
Employment services, Transition to Work (TTW) and Community 
Participation Services (CPP), Advocacy Services, School based 
apprenticeship and Traineeship Advisers, Business Services who provide 
supported employment and Centrelink. 
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Theme 8: Enrolment policy 
  
Biala Special School Enrolment Policy  
Section 6:  Safe and Supportive Environment 
Policy 7 
 
AIM/OBJECTIVE: 
Biala Special School provides individual educational programs for students with moderate to severe intellectual 
disabilities and/or autism spectrum disorder diagnosis under DSM-V.  The school upholds strong community values and 
operates within the policies of the New South Wales Education Standards Authority (NESA).                         
 
Biala Special School Enrolment Procedure  
 
6.1 Biala Special School recognises that children with intellectual disabilities have the right to access services 
regardless of their gender, race or ethnicity, religion or language.  The school will respond sensitively to the needs of 
applicants, including people from indigenous, culturally and linguistically diverse backgrounds with the school’s 
resources. 
 
6.2 The maximum school capacity and projection for students is 45 students with a waiting list for enrolment 

expressions of interest beyond this number and this will be determined on the specific needs of the student.  An 
offer of placement to commence at Biala Special School is dependent on where a class vacancy exists; the age 
of the student and the parent commitment and involvement. An offer of a place is subject to an interview of 
parents/guardian and child with the school Principal. 

 
6.3     The students come from a wide range of backgrounds.  The school is registered to enrol male and female students 

aged 4 to 18 years with moderate to severe intellectual disabilities and/or Autism Spectrum Disorder (DSM-V).  
Students may present with additional disabilities of mobility, speech, communication, and challenging 
behaviours.  Children with a diagnosed mild disability may be considered for enrolment.  However, as they do 
not meet our enrolment guidelines for state and federal funding, they would have to be a full fee-paying student 
and be interviewed by the Principal of Biala Special School and the CEO of Biala Support Services Ltd. before 
consideration. Completion and submission of the Enrolment Form does not represent acceptance of enrolment.  
You will be advised of the enrolment outcome in writing.   

 
6.4 The Biala Special School Enrolment Pack is available from the school office (Attachment A, Policy 7, Section 

6).  All applications are processed in order of receipt.  Consideration will be given to the applicant’s educational 
and support needs.   

 
6.5 All applications are processed under the school’s enrolment procedures (in line with NESA recommendations).  

Such as:   confirmation of disability, forms completed accurately, previous reports (where applicable) and 
interview with Principal. Students are placed on the Eligibility List based on the following:  

• Letter stating diagnosis of disability with a moderate to severe intellectual disability and/or Autism Spectrum 
Disorder under the Diagnostic Statistical Manual, Fifth Edition (DSM-V; May, 2013).  

• A current psychometric assessment MUST be provided as part of the enrolment process (within the last two 
years).    

• Other therapist reports (ie:  Speech therapist, Physiotherapist, Occupational therapist, Behaviour Support, 
vision and hearing reports) would be beneficial and appreciated.  Previous school reports or Individual Education 
Programs (IEP’s) can be submitted at the same time if available. 

 
6.6 Each application is considered and must proceed with an interview process involving the Principal of Biala 

Special School. Completion and submission of the school Enrolment Form does not represent acceptance of 
enrolment. The parent/guardian of the applicant will be advised of the enrolment outcome in writing and informed 
of the enrolment outcome in a timely manner. 

 
6.7      In accepting enrolment at Biala Special School, Parents/Guardians are agreeing to abide by the Policies, 

Procedures and Guidelines of Biala Support Services Inc. and Biala Special School. Parents/Guardians are 
required to have an interview with the school Principal prior to admission to gain an understanding of the ongoing 
commitment to the fundraising expectations required by them within the school. This involves active participation 
in at least one fundraising activity per annum. 

 
6.8 The specific educational needs of the applicant will be taken into consideration. The Principal will gather all 

information deemed necessary from the applicant’s previous school, in consultation with parents and any other 
relevant persons to aid in the smoothest transition possible.  In the case where this is the child’s first school, 
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consultation with parents/carer and/or early intervention and/or healthcare workers will take place to determine 
the child’s Individual Educational Programme (IEP). 

 
6.9 The school team (Principal, teachers) will identify any strategies required to accommodate the applicant before 

a decision regarding enrolment is made.   
 
6.10 Review NESA recommendations for school enrolments and amend school’s enrolment guidelines where 

necessary. 
 
6.11 Review Enrolment Pack annually, either at the end of the school year or within the first week of Term 1.  Advise 

Board of Directors of any required change for their consideration and ratification. 
 
 
Theme 9: Other School Policies 
  
The school maintains the relevant data and will comply with reporting requirements of the NSW Minister for Education 
and Training and the Commonwealth Department of Education, Employment and Workplace Relations. This reporting 
includes public disclosure of the educational and financial performance measures and policies of the school as required 
from time. To access and obtain the full text of all Biala Special School policies, please contact the Principal or CEO of 
Biala Support Services Ltd. 
 
Student Discipline 
 
Biala Special School Student Discipline Policy   
Section 7:  Discipline 
Policy 1 
 
AIM/OBJECTIVE: 
 
To promote and foster the development of self-esteem and self-discipline.  
The welfare of students at Biala Special School is paramount. Biala 
Special School uses a Positive Behaviour for Learning (PBL) program that 
is a school-wide behaviour initiative. It employs a whole school systems 
approach to address problem behaviour and reduce its effects on student outcomes and on the school community as a 
whole. PBL encourages positive behaviour from students, which has been shown to improve their self-concept and 
motivation to learn. 
 
(Corporal punishment of any kind does not form part of the Student Discipline policy or procedures.   Biala Special 
School does not permit any person or body to act on their behalf to carry out any form of corporal punishment to any 
personnel.) 
 
Biala Special School Discipline Procedure  
 
7.1 To establish a PBL framework for discipline and communicate this structure to the school community including 
parents, carers and the Board of Directors.  
 
7.2 The teacher/s should maintain classroom PBL procedures and practices, understood by staff and students. 
 
7.3 For students to assist in the development of their own ‘School Rules, Rights and Responsibilities’ and to 
enhance their knowledge, understanding and concern for those rules. 
 
7.4 To encourage students in their understanding of appropriate and inappropriate behaviour. 
 
7.5 To ensure that recognition is given to those with acceptable, positive behaviour and general good manners. 
 
7.6 To ensure that children are aware that continuing unacceptable, inappropriate behaviour is their choice and will 
result in specific consequences. 
 
7.7 Strategies to Promote Good Discipline & Effective Learning within School 
 
7.7.1 Preventative Measures: 
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(a) Set clear guidelines for appropriate behaviours at school. 
(b) Have and display a clear set of expectations and rules. 
(c) The teacher should be an effective role model by modelling fair and consistent behaviour, including effective 
use of body language. 
(d) Develop a thorough knowledge of individual children and their interests. 
 
7.7.2 Remedial Measures: 

(a) Develop individualised programs for children with disruptive behaviour special needs 
(Behaviour Support Plans BSP). 

(b) Develop an effective mode of Public Relations with parent community e.g. notes / newsletters. 
(c) Establish appropriate measures to include “time out” and “restoration days”, parent interviews 

and counselling suited to the level of action required. 
(d) Implement suspension for non-urgent circumstances only after parent consultation.  

 (e) Implement suspension immediately for urgent circumstances. 
 

7.7.3 Personal Development: 
 

 (a) Involve the children in self-esteem activities and P.D. lessons. 
 (b) Regularly display children’s work in prominent positions. 
 (c) Involve the wider community in school activities. 

(d) Encourage children to recognise their own responsibilities and to respect the rights of others. 
 (e) Give opportunities for children to show leadership. 
 (f) Allow children to develop a sense of accountability to the group. 

(g) Provide attractive and appropriate materials and equipment for children’s use. 
(h) Give children opportunities for decision making concerning school activities. 

 
7.8 Strategies to deal with Unacceptable Behaviour 

 
7.8.1 Consequences for Misdemeanours: 
 

(a) Apology and explanation. 
(b) Time out with teacher (5 to 10 minutes). 
(c) Time out and apology. 
(d) No play for remaining play period. 
(e) Parent notification (For property damage - parent notification and /or replacement). 
(f) Interview with parents. 
(g) Suspension according to Biala Special School “Suspension and Exclusion Guidelines”. 

 
7.9 Strategies to Recognise & Reinforce Student Achievement 
  

 (a) Classroom merit awards. 
 (b) Recognition in weekly assembly 

and daily communication books. 
 (c) Stickers/stamps. 
 (d) Special privileges. 

 
7.10 School Expectations 
 

7.10.1 (a) Be kind 
                   (b) Be safe 
                   (c) Try Your Best 

 
 School Behaviour Code:  
7.10.2  Children are expected to play safely at all times. 

 
7.11 General Principles 
 

7.11.1 Biala Special School should make every effort to ensure that education is a rewarding and relevant 
experience for all students. 

 
7.11.2 It is essential that suspension and exclusion be seen as strategies within the student welfare policy 

and fair discipline code of the school. 
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7.11.3 The class teacher will seek early and positive support from parents or caregivers in resolving 

discipline and behaviour problems.   
 

7.11.4 A student who exhibits violent behaviour or continually harasses other students or staff may be 
suspended from school.  The community of Biala Special School does not have to tolerate 
behaviour of this kind.  The motivation, work and safety of students and staff must not be 
jeopardized. 

 
7.11.5 Students of any age may be suspended or excluded. (Refer to Section 7, Policy 2 on Suspension 

and Exclusion of Students) 
                    - If the Principal, CEO of Biala Support Services Ltd. or any person deputing for the Principal, 

considers that a student’s behaviour is of such a serious nature that there is substantial risk to other 
students or staff, they may exclude the student permanently or temporarily at their absolute 
discretion. 

                    - If the Principal or CEO of Biala Support Services Ltd. believe that a mutually beneficial relationship 
of trust and cooperation between a parent/guardian and school has broken down, to the extent that 
it adversely impacts on that relationship, then they may require the parent/guardian to remove the 
child from the school. 

                    - Should a parent/guardian withdraw their child from Biala Special School or cancel their enrolment, 
they agree to notify the school in writing of their withdrawal and advise the school where their future 
enrolment or schooling will be. 

7.12 The Board of Directors of Biala Support Services Ltd. and the Principal of Biala Special School will 
review these procedures on an annual basis. 

 
 
Biala Special School Anti-Bullying Policy  

Section 6:  Safe & Supportive Environment  
Policy 31 
AIM/OBJECTIVE: 
 
Biala Special School rejects all forms of bullying. All students and staff have the right to be treated fairly and with dignity 
in an environment free from disruption, intimidation, harassment, victimisation and discrimination. 
 
All members of the school community contribute to preventing bullying by modelling and promoting appropriate 
behaviour and respectful relationships. 
 
Biala Special School Anti-Bullying Procedure 
 
6.1  Preventing bullying by modelling and promoting appropriate behaviour and respectful relationships. 
 
6.2  A Definition of Bullying 
 
Bullying is repeated verbal, physical, social or psychological behaviour that is harmful and involves the misuse of power 
by an individual or group towards one or more persons. Cyberbullying refers to bullying through information and 
communication technologies. 
 
Bullying can involve humiliation, domination, intimidation, victimisation and all forms of harassment including that based 
on sex, race, disability, homosexuality or transgender. Bullying of any form or for any reason can have long-term effects 
on those involved including bystanders. 
 
Bullying can happen anywhere: at school, travelling to and from school, in sporting teams, between neighbours or in the 
workplace. 
 
Bullying behaviour can be: 
• verbal eg name calling, teasing, abuse, putdowns, sarcasm, insults, threats 
• physical eg hitting, punching, kicking, scratching, tripping, spitting 
• social eg ignoring, excluding, ostracising, alienating, making inappropriate gestures 
• psychological eg spreading rumours, dirty looks, hiding or damaging possessions, malicious SMS and email 
messages, inappropriate use of camera phones. 
Conflict or fights between equals and single incidents are not defined as bullying. Bullying behaviour is not: 
• children not getting along well 
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• a situation of mutual conflict 
• single episodes of nastiness or random acts of aggression or intimidation 
 
6.3  Children with disabilities may communicate using other forms such as using gestures, physical acting out behaviour, 
vocalisations - the topography of communication will vary with each child.  
 
Staff will support children to develop social competence to allow greater participation in everyday life. Most behaviours 
will be communicative and not considered bullying. 
 
6.4     Where instances of bullying occur staff will: 
 
• Report the instances to the principal and if necessary fill in an incident report (see Attachment A, Section 6, 
Policy 2) 
• Keep records of further instances 
• Examine the motivation of the behaviour 
• Support the child to learn new more appropriate behaviours 
• Develop risk minimisation strategies 
• Develop a Student Behaviour Support Plan where appropriate 
• Where appropriate Biala Special School will contact the Police Youth Liaison Officer (YLO) or Police School 
Liaison Officer (SLP). 
• Ballina Police Station contact number is (02) 6681 8699. 
 
This policy and procedure will be reviewed as part of the school’s review cycle. 
 
Complaints & Grievances Resolution Procedure - Summary 
 
Where there is some disagreement or dissatisfaction with the way that a matter has been dealt with, the school complies 
with the grievance process of Biala Support Services Limited which is the overseeing body of Biala Special School.  
 
In general terms, this grievance procedure means that initial contact for the school is with the teacher or staff member 
involved, and, if required, to the Principal or the CEO of Biala Support Services Ltd. and ultimately to the Board of 
Directors of Biala Support Services Ltd.   
 
The details of this procedure are available from the school office or Biala Support Services Ltd. office (78 Fox Street 
Ballina) in the Policies & Procedures Manual and is available to parents upon request.  
 
Theme 10: School determined priority areas for improvement targets 
  
Biala is proud of being a centre of excellence in special education and 
had many successes over the year. Since December 2017, Biala Special 
School has committed to join the AISNSW School Improvement Project 
which is a service available to all NSW independent schools. This project 
offers regular consultancy support to help school’s identify and build 
capacity across critical elements of effective school improvement. The 
school has identified three target areas for improvement and is planning, 
implementing, and evaluating these areas over the next 36 months to 
create rigorous and robust school improvement practices for our students 
and staff.  
 
Biala Special School offers dedicated teachers, overall educational 
excellence, diverse programs and calming therapetic facilities in a 
supportive and caring environment. Our priorities for school improvement into the future is to provide further quality 
education in a safe environment where our students are at the centre of all decisions. We hope to provide a foundation 
for our students to grow into mature, well-rounded people. 
 
The following headings outline the school’s 2018 improvement targets. 
 
Providing all Staff with Relevant and Increased Ongoing Professional Development: 
 
All staff attended ongoing professional teaching and learning development days and experiences throughout the school 
year. Within the structured professional learning days offered each term, school staff accessed mandatory and targeted 
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learning opportunities relevant to our context. This time also allowed for professional collaborative conversations for 
staff to connect, stay abreast, and build on approaches and practices as a school, class, and students.  
Likewise, throughout the school term Biala supports the implementation of ongoing professional learning and teaching 
development experiences. The opportunities afforded for all teaching staff include: teacher release from face to face 
(RFF), teacher mentoring with executive staff, and regular teacher staff meetings. Teaching staff were also given 
information regarding the AISNSW, and other NESA accredited educational bodies, online and face to face professional 
development offered through the year. At meetings and email contact, staff were encouraged to access content related 
to their class, goals, and aspirations. 
 
The School Board of Directors recognised the importance of learning and the staff’s commitment to professionalism by 
providing extra professional learning days.  This supported increase to professional teaching and learning development, 
through extended pupil free days, provided staff and school leaders opportunities to improve their skills and professional 
capacity to deliver key curriculum priorities and the school strategic directions plan. The recognised purpose of staff 
professional development days was the improvement of the learning outcomes of students by providing: 
 

 Targeted professional learning activities aligned to school 
strategic directions and NESA, AISNSW and Department of 
Education and Communities priorities. 

 Whole school planning and enhancing teacher quality, school 
leadership and management practices. 

 Time to deepen our understanding of current legislative and 
policy requirements. 
 

The success of this initiative over the year was measured by: 

 Staff professionalism, retention and satisfaction. 

 The greater consistency and predictability across the school 
environment. 

 A whole school community initiative and commitment to develop resilience in our students and staff.  

 Considerable improvement in how students, staff and volunteers communicated their expectations and 
feelings to each other. Predominantly noted through more positive social skills and a climate being 
demonstrated by an increase in problem solving. 

 Outcome based achievements in all Key Learning Areas. 

 The level of staff confidence in using a wide range of technology applications and programs in the classroom. 

 The trial and professional learning of a new scope and sequence and programming templates including the roll 
out of the new NSW K-10 Australian syllabus in a number of KLAs. 

 Update of reporting structures to parents of student learning experiences, goals and educational outcomes.  

Enhanced Work Experience Opportunities and Transitioning for Students in Year 10: 

 
In 2018, the school continued the development and implementation of the work experience and transitioning programs 
for the high school students. The networking with local businesses and disability employment agencies such as On-Q 
Human Resources, Northcott Disability Service, The Summerland House With No Steps and CPL (formerly known as 
FSG) were valued partnerships. Students also accessed Biala Support Services’ own post school service, The Day 
Program, for adults over 18 years of age. Biala continued to offer a supported transition program for school leavers into 
their post school provider of choice informed by advocacy and information 
sessions on the NDIS held at the school, to parents, staff and the community. 
 
Improve Literacy and Numeracy Outcomes: 
 
Literacy and numeracy outcomes were improved in achievable and functional 
ways through teachers modification and adjustment to curriculum. The weekly 
‘Release from Face to Face’ (RFF) time aided staff to provide high quality and well 
considered planning in their classroom programs and practice. The time was 
utilised to prioritise research, plan, assess, evaluate and report on classroom 
practice and student learning and communicate with paraprofessional consultancy 
and therapists in areas of literacy and numeracy development, training and 
effective communication aides. Some learning from therapy included: the Picture 
Exchange Communication System (PECS), Proloquo2go app and Assistive 
Communication Technologies such as Boardmaker visuals for communication 
including visual structuring and visual timetabling.  
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Improvement in Student Behaviour: 
 
In 2018, the school was able to utilise AISNSW funding grants in PDHPE Student 
Wellbeing. The funding gave access to expertise from consultants and therapists 
in the areas of evidence-based best practice in student wellbeing, road and bus 
safety, and the Live Life Well @ School initative using a Positive Behaviour for 
Learning (PBL) framework. This supported teachers to continue to work on building 
multi-tiered whole school systems for behavioural support strategies and with the 
networks across the organisation by updating student: support plans, health care 
plans, risk assessments and individualised lesson planning. This was also 
developed through collaboration from behaviour support therapists, AISNSW 
consultancy, and by using a whole school positive approach to support student 
understanding of emotions and self-regulation strategies. Across the school, this 
has resulted in a decrease in specific aggressive and challenging behaviours. 
 
As always, in 2018 the welfare of students at Biala Special School was our highest 
priority. Lessons were embedded with strategies to teach social and self-regulation 
skills to ensure the students are explicitly taught what behaviours are expected and unexpected at school. It is the right 
of all students and staff at Biala to be treated with respect, dignity and polite courteous behaviour at all times, including 
on school excursions and outings. The school priotised its responsibility to promote positive behaviour support through 
effective learning within the school with the aim to promote and foster the development of self-esteem and self-discipline.   
 
Again in 2018 our goal was to keep all students calm and safe at all times. If a student’s behaviour escalated, where 
they were unsafe to themselves and others, trained staff implemented the student’s individualised  Behaviour Support 
Plan and their Crisis Support Plan (if applicable) and MAPA strategies were used. Biala showed commitment to student 
safety through the practice of student’s who were elevated for prolonged periods with unsafe behaviour then the student 
family was contacted to collect their child as soon as possible. We welcomed the support of parents and carers in their 
responsibility to support the school’s decision and keep their child at home for their restoration day the following day. 
 
 
Ongoing Commitment to Student Wellbeing and Live Life Well: 
 
Our school has been undertaking a range of activities promoting healthy eating and physical activity to students through 
the Live Life Well @ School program, which supports the ‘Wellbeing Framework for Schools’. 
 
Our school community is committed to improving children’s health through education: 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Biala Special School recognises the need to continually evaluate programs and establish new goals to achieve 
improvements in targeted areas, as identified through the schools strategic planning/review/evaluation process. We will 
be continuing to enhance the improvements of 2018 into our targets for 2019. 
 
To Support Staff Workplace Wellbeing And Safety: 
 
The Principal, CEO, Executive and Board of Directors recognised the staff at our school work in a high-risk environment. 
For staff, the pressure of dealing with the many difficult, aggressive and challenging behaviours, brought on by some of 
our student’s severe health conditions, barriers in communication, and their disabilities increases the importance of 
workplace wellbeing procotols and safety practices. Biala Support Services Ltd recognised and acknowledged these 
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stresses and the need to nurture staff’s safety and wellbeing by implementing safe workplaces practices, protocols, and 
polices. For this, Biala supports and values safe workplaces, where preventive and control measures are assessed and 
implemented regularly. With all staff members given opportunities to feel valued, listened to, respected and proud of 
their work while ensuring a healthy, harmonious, happy and safe workplace. 
 
Also, Biala acknowledged and communicated the value of our staff and the importance of their wellbeing, particularly in 
group communications and mentoring.  This includes for our volunteers, who are well supported by the school. During 
part of 2018, weekly staff yoga sessions continued after school helping staff build resilience, fitness and core strength.  
 
Parent Commitment and Contributions:  
 
Parents are required to gain an understanding of Biala Special Schools’ expectations regarding the part icipation and 
commitment required by parents. This is done through regular meetings with teaching staff, daily correspondence via 
student communication diaries, parent morning teas and twice-yearly Individual Educational Program (IEP) 
parent/teacher meetings. 
 
Biala Special School is a registered charity and all donations are tax deductible. Government funding does not fully 
meet the costs of running the school. The remaining funds are raised 
through donations, fundraising events and parent contribution towards the 
Resource Levy.  
 
All parents are expected to contribute towards the substantial fundraising 
effort and Resource Levy required securing the successful on-going 
operation of the school. Furthermore, the school supports and encourages 
parent commitment and contributions to the school by sending letters 
home and through our newsletter. Currently, the school does not have a 
P&C Committee and irregular parent support and social morning teas are 
hosted and run by the school executive team. Parents are invited and 
welcome to begin a P&C Committee and also encouraged to attend the 
Friends of Biala Fundraising Committee which meet once a month at the 
school. 
 
In 2019 we aim to further:  
Progress the school’s direction and commitment to a professionally positive, efficient and innovative educational hub. 
This will be implemented and shown by: 

 An ongoing whole school commitment to a School Improvement Plan as devised through regular consultancy 
support by the AISNSW School Improvement Service team. 
 

 Provide all staff with relevant and ongoing support and professional teaching and learning development and 
opportunities. This will include teacher reflection on the Australian Professional Standards for Teachers (NESA) and 
Teacher Accreditation. This will remain a priority as it: 

 Builds a collaborative, reflective and evidence-based teaching culture  
 Supports teachers’ continuous development 
 Contributes to child/student achievement and wellbeing 
 Ensures the quality of the teaching profession  
 Requires teachers to have a teaching qualification, meet quality standards and keep up-to-date. 

 

 Increase teacher release from face to face teaching time. We recognise the importance of quality teaching in the 
achievement of student outcomes. Teachers need to be able to understand what each of their students can do and 
what they need to be able to do next. Students need constructive feedback on the things that they are doing well 
and where further attention or improvement is required. We will strive for a high quality school system that assists 
each student to reach their full potential, so they can fully participate to the best of their abilities in the community.  
 

 Continue to support the recommendations in the May 2016 Australian Government’s Quality Schools, Quality 
Outcomes report: 

 School autonomy- Alongside quality teaching sits effective school leadership. Research has shown that 
principals have the second biggest in-school impact on student outcomes after classroom teaching. Our 
school leaders set the tone and expectations of our schools. They establish a strong teaching and learning 
culture within the school and encourage teachers to work together and continue to develop, supported by 
good professional learning and development opportunities.  
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 Engage parents in their child’s education- Helping parents to understand what their child is learning at 
school will enable them to better support their child. Communication and our daily communication diaries 
between home and school is important to working in true partnership.  

 Strengthening the curriculum- Literacy and numeracy are the basic building blocks for learning. Our 
teachers need to ensure every student is working towards mastering these foundation skills so they are 
able to grow and learn across all learning areas of the curriculum.  

 

 Access additional funding through AISNSW, State and Federal grants, 
donations, community grants or fundraising to be able to send staff on 
Professional Learning courses and seminars either affiliated with the AISNSW, 
Independent Schools Leadership Centre, Department of Education or the 
community. Also, invite certain guest speakers, consultants and professionals 
in their field to further help implement specialised Key Learning Area programs. 
This includes utilising the knowledge of the visiting therapists and consultants 
for training and support within the classrooms and the implementation of other 
suitable teaching technologies and resources. The focus will remain specifically 
on behaviour, student wellbeing and welfare, curriculum and therapies as well 
as the use of technologies for communication and educational learning. This 
includes ongoing training and support in the PECS system, Proloquo2go and 
other educational apps, Signed English and Board maker visuals for 
communication. 

 

 Ensure communication between school and home is a priority and teachers are 
assessing, evaluating and reporting achievable student progress and 
developing functional improvements in literacy and numeracy outcomes. Biala aims to continue developing our 
whole school literacy and PBL programs across all classrooms and student learning. 

 

 Improve student behaviours by utilising the expertise of consultants and therapists in Positive Behaviour Support 
for Learning (PBL), The Management of Actual or Potential Aggression (MAPA) training and better practical 
strategies that work with individual behaviours. Teachers review and assess all student behaviour management and 
student risk assessments regularly including Behaviour Support Plans and Crisis Support plans for behaviours. 
These initiatives help promote respect and responsibility for all our students by recognising and appreciating them 
as important individuals who are members of a whole school community. With the help of our staff, families and 
carers who provide the care and support, we aim to promote self-esteem, mutual respect and rights with 
responsibilities. Visual reminders of behavioural expectations are also displayed around the school as introduced 
through PBL- Be Kind, Be Safe and Try Your Best. 

 

 Support staff workplace wellbeing and safety, and see a further decrease in worker compensation claims. All staff 
members are to continue to feel valued, listened to, respected and proud of their work while ensuring a healthy, 
harmonious, happy and safe workplace. This includes for our volunteers, who are well supported by our organisation 
and school community. 

 

 Encourage increased parent commitment and contributions to the school. This 
is done through open and honest communications with parents, families, carers, 
supporters and friends. It is important that all members of the school community 
feel welcomed and included to ensure that our students are at the forefront of 
every decision. The school will continue to hold regular meetings including the 
twice yearly Individual Educational Program (IEP) parent/teacher meetings. The 
parent social group plans to continue to meet once a semester in an informal 
setting to discuss issues of importance and support, promoting information, 
friendships and ideas. 

 

 Ongoing support for fundraising, donations and financial contributions. I would 
especially like to acknowledge the great work done by the Friends of Biala 
Fundraising Committee who put in so many voluntary hours organising 
fundraising events and are committed to improving the lives for our students and 
clients. All parents are expected to contribute towards the substantial 
fundraising effort and Resource Levy required securing the successful on-going 
operation of the school. 
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 Continue the successful student peer-mentoring program as well as staff mentoring and coaching which formalised 
its implementation in 2018. Senior staff have committed to mentoring and supporting junior staff, new employees, 
trainees, volunteers and New Scheme teachers. 
 

 Continue to evaluate and up date reporting of student achievements to families. 
 

 Update and improve the school’s website and social media footprint such as the Biala FaceBook page to enhance 
greater community awareness and recognition of Biala as a competitive choice for families.  

 

 Commit to improving educational outcomes, life skills and retention rates for our Aboriginal students. The school 
will be working towards our Reconciliation Action Plan (RAP) in collaboration with our Aboriginal students, their 
families and the local aboriginal community and representatives. 

 
 
Theme 11: Initiatives Promoting Respect and Responsibility 
 
Biala Special School aims for all students to be recognised as appreciated and important 
individuals who are members of a whole school community with staff, families and carers 
providing the care and support that promote self-esteem, mutual respect and rights with 
responsibilities. Visual reminders of behavioural expectations as taught and implemented 
through the school PBL program are displayed around the school: Be Kind, Be Safe, Try 
your Best. 
 
The following activities were included in the school calendar to promote respect and 
responsibility:  
 

 Peer Support 

 Charity support and Mufti Day donations 

 Reconciliation Week 

 NAIDOC Week and participation in the local Ballina 
March 

 ANZAC day recognition 

 Remembrance Day recognition 

 World Peace Day 

 Harmony Day 

 World Environmental Day 

 World Disability Day 

 Red Shield Appeal 

 Healthy Harold 

 Westpac Chopper Appeal 
 
Biala Special School implicitly teaches our students respect and responsibility through social skills to promote difference 
within groups, communities and environments. The social skills taught throughout the year included Bulling, No Way!, 
being a good listener, following teacher direction and school rules, being a good friend, keeping your hands and feet to 
yourself and understanding bike and road safety. 
 
Biala Special School has a good relationship with the surrounding local 
schools, TAFE and University and often hosts a number of students on 
practicums, work placements and work experience programs. These 
experiences are always beneficial and positive for all students and adults 
alike. Biala Special School also works in partnership with a number of 
Pre-schools, Early Invention and local schools through community 
participation, work experience and integration to support the 
development of skills and resources, knowledge, networks, relevant 
events and PD opportunities and positive attitudes in relation to students 
with disabilities.  
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We incorporate into our teaching programs 
outcomes designed to educate all students about 
Aboriginal history, culture and current Indigenous 
Australia. We recognise and celebrate significant 
annual events such as NAIDOC week and 
Multiculturalism. As such, we have been building 
networks of support within the local Bunjalung 
community and understanding of cultural 
differences.  
 
 
 
 

 
Theme 12: Parent, Student and Teacher Satisfaction 
 
Each year schools are required to seek the opinions of parents, students and teachers about the school, which includes 
annual employee performance appraisals and professional evaluations.  

Biala continues to be a school of choice for families and holds a reputable place in the local community and across the 
local disability sector. Our strong networks with local politicians and non government organisations remain strong and 
the school is often sort after for comment on a range of special educational topics and issues.  

Throughout the year, parents and carers were given many opportunities to meet with the school executive, teachers 
and the CEO of Biala Support Services. In November 2018 school staff met with the Principal for annual staff appraisal 
and to discuss their Duty Statement’s and Contracts.  

Ms Bhavni Stewart 

Principal  
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Theme 13: Summary Financial Information 

Biala Special School is a registered Charity and each year has a full financial audit. Biala Special School does not 
charge fees and in 2018 received revenue from the Resource Levy, donations, fundraising appeals and support from 
community organisations and companies.    
An audit was conducted of leave entitlements and a one-off adjustment was made to reflect current liability. 
 

BIALA SPECIAL SCHOOL 
INCOME & EXPENDITURE 

1 January 2018 to 31 December 2018 
  

   

     

Other Receipts from Students $     27,054   

Other Private Income $1,357,864   

State Government Funding $   451,616   

     

Commonwealth Government Recurrent Grants:    

    General Recurrent Grants Programme $   668,792   

     

Commonwealth Grants – AIS:    

    Commonwealth Targeted Programme $   693,000   

    More Support Students with Disabilities $              0   

     

TOTAL INCOME $3,198,326   

     

     

Salaries & Wages – Teaching Staff $    370,836   

Salaries & Wages – Other (incl. support staff, administration) $    493,654    

Insurance – Workers Comp $      37,480   

Other Staff Related Expenses $        5,723   

Superannuation $      81,756   

Teaching expenses (incl. office supplies and sundry) $      21,235    

Building & grounds operations/Repairs to building & maintenance $    195,495   

Other Operating Expenses $      30,248      

Interest Expense $               0   

     

TOTAL EXPENSES  $ 1,236,427   

     

NET SURPLUS/(DEFICIT) $ 1,961,899   

     
      

 

Theme 14: Publication requirements 

The Education Act requires that this Annual Report information be publicly disclosed and to be published and made 
available online on the school website.   

The requirement is for the 2018 annual report to be published by 30 June 2019.  The annual report must be made 
available to RANGS online.  
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While it must also be published or made available to the public - ideally online or its availability advertised via a school’s 
website - it is also a requirement that arrangements are made to provide the information to those who are unable to 
access the information online. That is, the school should be able to provide a hard copy of the report to anyone 
requesting it. The 2018 Biala Special School Annual report is available in the school front office and on request to the 
Principal. 

In addition to formal requirements for publication relating to the annual report, schools should also note that information 
may be requested at any time by the NSW or Federal Governments and that there is a requirement to have policies and 
procedures that will facilitate the provision of data to the Minister if any additional information is required at any time. 
[Ref: Registered and Accredited Individual Non-Government Schools (NSW) Manual 3.10.2]  

Additional information that is requested by the Minister must be provided to NESA online or appropriate electronic form 
unless otherwise agreed by NESA.  

 

 

 


